
Report to: Joint Museums Committee, 22nd November 2019

Report of: Museums Manager

Subject: HARTLEBURY CASTLE AND COUNTY MUSEUM 2020-21 FEES AND 
CHARGES

1. Recommendation

1.1 The Museums Manager recommends that the Joint Museums Committee
approve the proposed changes to admission charges at Hartlebury Castle 
for 2020/2021, as set out in Appendix 3;

1.2 The Joint Museums Committee delegate to Worcestershire County Council’s 
Assistant Director for Communities the decision to reverse the increased 
charge if needed following review, as outlined in the preferred option; and

1.3 That the Joint Museums Committee approves the temporary alteration from 
1/1/2020 of any fees to be included in the annual leaflet.

2. Background

2.1 At their September meeting, the Joint Museums Committee approved changes to 
fees & charges for Museums Worcestershire as part of the annual fees-setting 
process at each local authority. It was noted that Hartlebury Castle Preservation 
Trust (HCPT) were working on benchmarking and business planning and that a 
further report would be brought to this meeting if required.

2.2 Under the terms of their agreement with Worcestershire County Council (WCC), 
HCPT should propose changes to the shared admissions charges. They should be 
reviewed by the Strategic Review Board and then ratified by HCPT’s Trustees and the 
Joint Museums Committee before the end of November each year. 

2.3 HCPT have submitted a proposal for new admission charges to Hartlebury Castle in 
2020-21 and these are attached as Appendix 1. 

2.4 Appendix 1 also includes the increased grounds-only charges proposed by HCPT for 
2020-21. As these are not a shared admission charge, HCPT have sole responsibility 
for setting the level of these charges.

2.5 HCPT have benchmarked the admission charges against other comparable local 
attractions, reviewing both the charge and what each includes in their review. A 
summary of this is included in Appendix 1.



2.6 Previously the split of shared admission charges has been such that overall, each 
partner has taken a very similar share (see Appendix 2). The proposed changes to 
admissions charges mean, should visitor numbers remain the same as in 2019, 
WCC’s annual share will remain static, while HCPT’s annual share will increase by 
approximately £6,000.

2.7 This additional income is required by HCPT to meet the costs under their 
responsibilities to safely maintain the 40-acre grounds at Hartlebury Castle.

3. Preferred Option 

3.1 That WCC support HCPT to meet their ongoing high costs of maintaining the grounds 
by approving the proposed increases to shared admission charges.

3.2 It is proposed that the increased charges and their impact on visitor numbers be 
reviewed in September 2020 by the Hartlebury Strategic Review Board. It is 
proposed that the option of reversing the increase if required be delegated to WCC’s 
Assistant Director for Communities in discussion with the Chair of HCPT, and in 
consultation with the Joint Museums Committee Chair and Vice-Chair. 

3.3 It is also proposed to alter the format of the Family ticket to bring it in line with 
similar local attractions, moving from 2 adults and 2 children to 2 adults and 3 
children.

4. Alternative Options Considered

4.1 Audience Finder surveys this year have shown that visitors’ perception of value for 
money at Hartlebury has decreased by 13%. Museums Worcestershire preference 
had therefore been to not increase the admission charges this year. However, both 
Museums Worcestershire and WCC support HCPT’s new business planning for the site 
and recognise the high costs of grounds maintenance.

4.2 HCPT had originally proposed a new grounds element to the Educations Groups 
ticket. As considerable joint work is being undertaken to attract more schools, this 
was agreed to be counter-productive. Instead more work will be undertaken to 
promote HCPT’s education offer, including potential new outdoor sessions.

4.3 HCPT also suggested a new charge for car parking for Museums Worcestershire’s 
room-hire bookings. The Lease between HCPT (as landowners) and WCC (as tenant) 
at Hartlebury Castle gives WCC and its visitors use of the car park, subject to WCC 
paying an equitable contribution to the cost of maintaining the car park. Contracted 
maintenance to the car park undertaken in the last 3 years has been split on a 50/50 
basis. The option of renegotiating the lease and the share of car park maintenance 
costs has been considered but not taken forward this year.

5. Implications

5.1 Financial and Budgetary Implications
Income from fees and charges makes up about one sixth of Museums 
Worcestershire’s total budget. The level at which these are set and the impact this 
has on visitor numbers impacts upon the ability to meet the annual work plan for the 
service.



5.2 Legal and Governance Implications
The proposals meet the requirements of Worcestershire County Council’s 
management agreement with Hartlebury Castle Preservation Trust.

5.3 Risk Implications
There is an inherent risk in meeting fee targets when working in a commercial 
environment. 

5.4 Corporate/Policy Implications
There are no corporate policy implications to this report.

5.5 Equality Implications
The changes proposed in this report have been reviewed for equality implications 
and it has been concluded there are none.

5.6 Human Resources Implications
There are no human resources implications to this report.

5.7 Health and Safety Implications
There are no H&S implications for Worcestershire County Council or Worcester City 
Council in this report.

5.8 Social, Environmental and Economic Implications
There changes proposed in this report have been reviewed for social, environmental 
or economic implications and it has been concluded there is no significant impact.
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